
MANAGEMENT REPORT 
 

Good evening, everyone and thank you for participating in our Annual General 
Meeting for the 2021 fiscal year.  
 
 
As mentioned in the Director’s report earlier this evening, Pembina Co-op 
operates using a defined CPM (corporate performance management) system. 
CPM is an integrated, outcomes-based performance planning and measurement 
process that encompasses strategic analysis, planning, budgeting, execution, 
measurement, and reporting. At Pembina Co-op, we have been utilizing the CPM 
system for more than 5 years now. Without going too in-depth into the inner 
workings of our CPM Program, this system provides us with many benefits, 
including clearer direction and strategic insight, an alignment of the day-to-day 
operations with the established goals, as well as accountability through 
performance measurement and reporting.  
 
 
Our Vision, Mission, and Values all tie in together and form the foundation of our 
CPM program. Pembina Co-op has been unwavering in its core values since they 
were formally established at the inception of the CPM Program. INTEGRITY, being 
honest and trustworthy, EXCELLENCE, striving to be the best, and 
RESPONSIBILITY, being accountable are the three values that are not only 
incorporated into our day-to-day operations but have helped to define our vision 
and mission. The Vision is a unifying focal point for everyone in our organization. 
Pembina Co-op’s Vision is POSITIVELY IMPACTING OUR COMMUNITIES. The 
intent is that this vision will become our identity, our culture, and our brand. The 
Mission is the Co-op’s declaration of its core purpose, or in simpler terms, what 
we are in business to do and why. Pembina Co-op’s Mission is TO BENEFIT OUR 
MEMBERSHIP BY GROWING BUSINESS AND COMMUNITY SUSTAINABLY 
THROUGH COOPERATIVE PRINCIPLES. A number of Aspirational Statements help 
to guide us towards the achievement of our vision and mission. These Aspirational 
Statements include: 

• PROMOTE ENGAGEMENT THROUGH A CULTURE OF TEAMWORK, 
CAMRADARIE, AND LEARNING 

• BE COMMITTED TO DEVELOPING MEANINGFUL CAREERS FOR OUR 
EMPLOYEES 

• CREATE A POSITIVE EXPERIENCE FOR OUR CUSTOMERS 



• BE ROOTED IN COMMUNITIES THROUGH LOCAL GOVERNANCE AND 
STRONG FINANCIAL PERFORAMNCE 

• SUPPORT COMMUNITY INITIATIVES 

• RESPECT DIVERSITY AND CONTINUALLY STRIVE TOWARDS INCLUSION 

• CELEBRATE SUCCESS  
 
 
In order to put these guiding statements into concrete actions, The Board and 
Management develop a number of organization goals and measures. Each of 
these specific goals is laid out in one of the 5 pillars of corporate performance 
management. These pillars are, in no particular order, MARKET, OPERATIONS, 
FINANCIAL, SUSTAINABILITY, and PEOPLE. This evening, I will provide a brief 
summary of the achievements we have made during the past year in each of 
these pillars. 
 
 
MARKET 
The Market Pillar pertains to the Co-op’s members and includes areas such as 
sales, product offerings, and services provided. In order to remain relevant and 
viable, or in other words, sustainable, a business must continually increase its 
gross margin profit dollars in order to meet the increasing costs for operating 
expenses and capital expenditures while still generating an acceptable bottom 
line and ensuring consistent patronage allocations to our members. In order to 
meet these rising demands, our Co-op has identified and established 2 goals 
within this pillar. The first goal is to achieve an overall sales growth of 5% and the 
second goal is to increase the number of new members each year by 20. 
 
We were successful in both of these goals. Total sales for the year $172.3 million 
which was $13.5 million over the previous year. That amounts to an increase of 
8.5%. Sales were up in all operating Divisions with the exception of Food. The 
slight decrease in Food sales was expected as the previous year saw huge growth 
resulting from COVID induced surge in food sales. Some of our areas of focus in 
this area during the year were: 

• To increase crop input and fertilizer sales by taking advantage of our 
increasing storage capacity at our Agro sites. During the 2021 fiscal year 
sales in the Agro Division were up $3.3M.  



• To focus on increasing our presence in the Ready-To-Move Homes market. 
Our initial goal back in 2019 was to double the number of units sold in 5 
years. That year, we sold 4 units and in 2020 we sold 6 units. This past year, 
we sold 9 RTM’s.      

• To take a hard look at our actual marketing strategy. This past year, we 
have taken large strides in terms of our on-line presence. We now have a 
position that is dedicated to making and posting content for our various 
social media channels. We are also taking advantage of marketing 
resources made available to us through FCL.  

• At the end of the day, sales growth is not just a result of competitively 
priced, quality product on our shelves, in our yards, in our warehouses, or 
in our sheds – it is a result of establishing solid relationships with you, our 
members, and providing a positive shopping experience for our customers. 
This is something that we are placing significant emphasis on.    

 
The second goal in this area is growing our membership base. Prior to 2020, we 
averaged approximately 480 new members per year. During 2020, we began 
promoting the benefits of membership and streamlined our process for 
onboarding new members with a goal of attracting 500 new members. By the end 
of that fiscal year, the Board of Directors had approved 716 new memberships. 
We saw similar success this past year, once again signing up over 700 new 
members as we continue to promote the benefits of membership.       
 
OPERATIONS 
 
The Operations Pillar focuses on the Co-op’s income statement and pertains to 
efficiencies in expense control, utilization of technology, health & safety, 
regulatory compliance, and day-to-day operating activities. We had 2 primary 
goals under this pillar for 2021. The first goal was to achieve a local earning of 2% 
of sales. Local earning is the net income before the FCL patronage allocation. In 
2021, our local earnings were $8.5 million or 5.0% of sales which is well above our 
target 
 
The second area of focus is the return on our investment in inventory. The two 
metrics used here are the GMROI, or gross margin return on inventory and 
inventory turns. The GMROI will vary depending on the commodity line, but we 
saw improvements in nearly all areas. Our inventory turns in 2021 were 3.5 which 



is exactly what they were the prior year. This was slightly below our target of 3.8, 
but this was influenced by several factors outside of our control, including inflated 
cost of inventory in a number of our commodities as well as carryover of product 
received after the season.  
 
While our Co-op is a large Co-op with sales of over $172 million, it is made up of 
23 individual cost centres operating in 15 different communities. We do not enjoy 
the same economies of scale that other retails have; they are able to achieve 
similar sales volumes with half the number of physical locations. In the core of our 
trading area, we struggle as our retail outlets compete for the same customers. In 
some of our markets, the demographics are not in our favor as there are not 
enough people to support the number of stores in the area to the extent required 
to keep them profitable.  This makes it critical for us to continue to be diligent in 
managing our operations; we must ensure that we identify and address 
underperforming or unprofitable areas of our business. In some cases, it may be 
necessary to exit certain product lines. Unfortunately, this was the case in our 
Minto location, where late in 2021, we closed the retail hardware store after 
several years of financial losses. However, the money that will be saved in one 
year is allowing us to upgrade the pumps at that location to a cardlock that now 
will offer 24-hour access to not only clear gas, but dyed bas as well.  
 
 
FINANCIAL 
 
The Financial Pillar focuses on the strength of the Co-op’s balance sheet and 
pertains to its ability to meet its future financial commitments. Our Co-op has 
only two sources of capital to sustain its operations and to finance its growth 
initiatives; credit from commercial lending institutions and the net earnings it 
retains in reserves and members’ shares. The goal under this pillar is to reduce 
the reliance on members’ equity to finance the Co-op’s assets. While Pembina Co-
op has short term financing in place to meet seasonal capital demands for 
inventory and accounts receivable, financing for capital projects has been made 
through the savings generated each year. Each year, a portion of the savings are 
allocated to reserves and to the members in the form of shares. The reserves and 
shares recorded on our balance sheet do not represent cash in a bank account, it 
represents the value of our co-op, including the facilities, equipment, inventory, 
accounts receivable and the cash in the bank. 



 
Over the last 5 years, Pembina Co-op has allocated $23.7 million to its members 
while paying back $20 million in cash. During this time period members equity has 
increased $3.6 million to $35.0 million. During that same time period, reserves 
have increased by $15.1 million to $45.9 million. By growing reserves, we are 
strengthening the balance sheet and increasing our ability to grow the business in 
the future. This is highlighted by our plans to reinvest nearly $6.5 million back into 
the business in the form of capital assets during fiscal 2022. These investments 
would not be possible without prudent, long-term financial planning that 
continues to help strengthen our balance sheet.   
 
SUSTAINABILITY 
 
The “Sustainability” pillar deals with sustaining community and environment; 
essentially determining if Pembina Co-op is a good corporate citizen. The first 
thing that comes to mind when we talk about sustainability is the Co-op’s 
footprint on the environment.  This includes using our resources efficiently, 
recycling our waste whenever possible and taking care not to pollute the water or 
soil. We must pay particular attention to our petroleum, fertilizer, and chemical 
operations to ensure all precautions are followed to limit spill potential. Care is 
taken during the construction process to follow all guidelines for energy 
efficiency, spill containment and employee safety. Operating procedures are 
developed, implemented, and audited to manage the sites on a continual basis.  
 
Another equally important area of sustainability is Community. Because of its 
ownership structure, whereby the business is actually owned by the members it 
serves, community is ingrained in the co-op’s culture. Under the co-op model, 
community support goes beyond providing financial support for community 
groups and infrastructure. It provides opportunities for people to develop 
leadership skills through being a director or an employee of the co-op, 
encouraging employees to be active in their community, and keeping its profits 
close to home. During the past year, Pembina Co-op donated $106,000 towards 
community events and projects, paid over $400,000 in property taxes, and 
returned almost $4 million in cash back to its members. These are all dollars that 
are staying in our trading area as opposed to going to distant shareholders that 
have no connection to our communities.  
 



 
PEOPLE 
 
The People pillar pertains to the employees of the Co-op. This includes the areas 
of culture, engagement, recruitment, retention, learning, development, diversity, 
inclusion, and succession planning. Of all of the pillars of corporate performance, 
the People Pillar has the greatest impact on the success of our Co-op. Our primary 
goal under the People pillar is to engage and develop our people to take on 
greater responsibility and become future leaders, not only within Pembina Co-op, 
but within the communities that we serve. Our primary strategy to achieve this 
goal is to strengthen our employee’s competencies through development, 
training, and mentorship.  
 
During 2021, we had 10 employees participate in various training programs to 
prepare them for an increase in responsibility in their current role, or to prepare 
them to step into a leadership or senior leadership role. In addition to this, at the 
end of 2021, 70% of our entire team have formal, self-directed development 
plans in place to help us to not only, prepare and organize our annual training 
plans, but to also aid us in succession planning for the future. 
 
One of our strengths under the People Pillar is the commitment that our 
employees have to Pembina Co-op. I would like to personally thank and 
congratulate our existing team members who have reached or ae reaching service 
milestones with the Co-operative Retailing System this year: 
 
 5 Years 

• Kristen Labossiere, Notre Dame Agro 

• Syl Martel, St. Leon Agro 

• Jasmine Thiessen, St. Claude Building Centre 

• Albert Legare, Souris Building Centre 

• Carla Atchison, Souris Building Centre 

• Ashley Pouteau, Crystal City Food 

• Carl Ashton, Swan Lake Petroleum 

• Zach Mayo, Mariapolis Agro 

• Brad McLeod, Manitou Agro 

• Jairo Romero Torres, Souris Food Store 
 



 10 Years 

• Gilles Vuignier, St. Claude Building Centre 

• Brad Parsonage, Baldur Agro 

• Brian Baete, Swan Lake Agro 

• Sheldon Klassen, Minto Agro 

• Mitch Bohrn, Minto Agro 
 
 15 Years 

• Derek Van de Kerckhove, Agro Division Manager 

• Lisa Holland, Pilot Mound Building Centre 
 
 20 Years 

• Grant McLean, Manitou Farm Hardware 
 
 25 Years 

• Michelle Souque-Rey, St. Claude Building Centre 

• Susan Pryor, Crystal City Food 

• Luc Mangin, Swan Lake Petroleum 
 
That is an overview of some of the achievements within the 5 pillars of our 
corporate performance management system. Your next presenter will give you 
more detailed information on the financial results for the year. 
 
In closing, on behalf of myself and the entire team at Pembina Co-op, I would like 
to thank you, our members, for you patronage and support. We look forward to 
serving you in the coming year.  
 
Curtis Lehouillier 
General Manager   


