
BOARD OF DIRECTORS REPORT 
 
On behalf of the Board of Directors, I would like to thank everyone for attending our Annual General 
Meeting this evening. We look forward to updating you on our operating results for the 2021 fiscal year, 
sharing our plans for the future, as well as addressing any questions or concerns that you may have.  
 
Pembina Co-op operates using the Corporate Performance Management System (CPM) that was 
developed by FCL for retails in the Co-operative Retailing System. Under this model, the Board of 
Directors is responsible for establishing the long-term direction and goals for the organization. It is then 
Management’s responsibility, through the business planning process, to develop and implement the 
necessary strategies to achieve that vision and those goals. CPM is a management system which ensures 
that we remain focused on planning for the long-term success of our Co-op.  
 
During the 2021 fiscal year, the Board of Directors met 9 times. At these meetings a wide array of topics 
is discussed. In addition to reviewing the progress on the goals established under CPM, the Board 
attends to member equity issues such as new member applications and requests for withdrawals, long-
term strategic planning, as well as to provide guidance and leadership to Management. In addition to 
these regular meetings, representatives from the Board attended several other meetings including the 
annual tour of Pembina Co-op facilities, the Leadership Conference, and the FCL AGM.   
 
Similar to 2020, the 2021 fiscal year was very challenging for Pembina Co-op. In addition to the 
continuing impact of the COVID-19 pandemic, like so many other businesses, we encountered supply 
issues, logistic problems, staffing shortages and significant inflation. Despite all of this, in fiscal 2021, 
Pembina Co-op had another record year in sales as well as the best year on record in terms of earnings. 
Total sales for 2021 were $172.3 million. This is up $13.5 million over the previous year. Our net before-
tax earnings were $13.6 million which is $5.2 million higher than 2020. 
 
Our balance sheet continues to remain strong. Member’s equity, reserves, and retained savings total 
$80.8 million compared to $72.8 million last year. Total assets were $128.7 million. This included our 
cash position going up by $8.5 million from the same time last year.  
 
From the savings earned in 2021, the Board of Directors is pleased to announce a patronage allocation 
to our members in the amount of $6.8 million. This patronage allocation will be credited to members 
based on the following rates: 

• General Merchandise 1.25%  

• Food    1.30%  

• Crop Inputs  3.90%  

• Liquid Fertilizer  1.25%  

• NH3 Fertilizer  5.70%  

• Dry Fertilizer  5.70%  

• Clear Petroleum 4.00%  

• Dyed Petroleum 5.70%  
The remainder of these earnings will be allocated to the Co-op’s reserves and to pay corporate income 
taxes.  
 
 



During the 2021 fiscal year, the Board approved cash repayments to members totalling nearly $4 
million. This included $568,000 submitted to Canada Revenue Agency for withholding tax, $1.2 million 
to members who qualified for repayment under the bylaws, and a general repayment of $2.2 million.  
 
For 2021, the Co-op spent $3.1 million on new capital assets and disposed of $192,000 of older assets. 
These asset purchases included various rolling stock, miscellaneous operating equipment, the expansion 
of our NH3 facility in Mariapolis, an upgrade to the fertilizer in-load at St. Leon Agro, sales floor 
renovations at Souris Gas Bar and Oakbank Building Centre, as well as upgrades to the cardlocks in Notre 
Dame, Baldur, and Manitou.  
 
For 2022, there are several capital projects planned with a total cost of $6.5 million. Some of these 
projects include the recent acquisition of a Food Store in Souris, a new Point-of-Sale system for the 
Building Centres and Hardware Stores, a new fertilizer shed for Cypress River, a new fertilizer blender 
for St. Leon Agro, as well as miscellaneous operating equipment and rolling stock for various locations.  
 
Pembina Co-op continues its support of the many community organizations throughout its trading area. 
Total donations during the 2021 fiscal year were just over of $100,000. Our community support policy 
included the recognition of employee volunteer hours. For 2021, employees volunteered almost 1,200 
hours to various community organizations. From those who volunteered, 5 random draws were made, 
and the winners were each able to choose a community group or organization to whom Pembina Co-op 
donated $1,000.    
 
A large part of the success of our Co-op depends on the competence, enthusiasm, and dedication of our 
employees. I am proud to say that we have a great group of people on the Pembina Co-op team. The 
Board would like to acknowledge all of the hard work and effort that all of our people have given during 
the past year. We would not have been able to deliver the essential goods and services that we all need 
to keep our businesses and households running without them. 
 
Lastly but not least, we want to say thank you to you, our members, for your continued support. By 
supporting a business that you own, you benefit by sharing in the profits of the company, and our 
communities benefit by maintaining a valuable service. 
 
 
Your Board of Directors, 
 
Marc Grenier, President     
Ken Harpelle, Vice-President     
Bertrand De Rocquigny, Secretary   
Daniel Van De Velde     
Ernest Fraser 
Daryl Devos 
Mark Sloane 



Pembina Consumers Co-op (2000) Ltd. 
Annual General Meeting  
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Via WebEx 

 
Everyone in attendance via WebEx was provided with the Auditor’s Report with Financial 
Statements on line. 
 
Chairman Marc Grenier called the meeting to order at 7:30 pm. 
 
Motion:  Daryl Devos/Ernest Fraser – that the Agenda for the AGM be approved as 
presented.                                                                                                          Carried. 
 
Ernest Fraser presented the invocation 
 
Bert de Rocquigny read the Notice of Annual Meeting. 
 
President Grenier welcomed all those in attendance. He introduced the Board of 
Directors, and gave a brief overview of the past years activities. 
 
Bert de Rocquigny read the minutes of the previous AGM held August 18, 2020 in St. 
Leon. 
 
Motion:  Daniel Van de Velde/Ken Harpelle - that the minutes be adopted as presented.                                   
                                                                                                                Carried. 
               
Director Kevin Cutting presented the Board of Directors report,  
 The 2020 sales came to a total of $158.78 million. Local earnings were up 3.4 million and 
the FCL patronage refund combined with the FCL loyalty program was down $2.4 million 
from the previous year, which resulted with a pretax net earnings of $8.4 million compared 
to $7.4 million last year. Member’s Equity, reserves and retained savings totaled $72.8 
million, assets were $112.7 million which included a cash position of $20.3 million 
compare to $15 million last year. $4.2 million was approved by the Board of Directors to 
go towards patronage allocation to the members from the savings earned in 2020.  During 
the 2020 fiscal year, the Board also approved cash repayments to members totaling $3.6 
million. This included $498,046 submitted to CRA for withholding tax, $857,918 to 
members who qualified for payment under the bylaws, and a general repayment of 
$2,215.929. 
The report also covered the additions to assets and improvements to facilities, dedication 
and support to communities, and other activities of the board of directors throughout the 



year. Employees and management were thanked for their extra effort with the effects of 
this challenging past year while resulting in another strong year.  
  In Community Builder, under the community policy which includes the recognition of 
employee volunteer hours. Employees receive one ballot for each hour that they 
volunteered for community organization or charity. 866 ballots representing 866 volunteer 
hours were entered into a draw whereby five names were drawn and winners would be 
able to direct a $1,000 donation toward their chosen group.  
- Ryan Robidoux                                              Notre Dame Arena 
- Lisa Collet                                                      Notre Dame Playground Project  
- Shaun Grice                                                   Rock Lake Boys Minor Baseball and 
                                                                         Pilot Mound Kinsmen Club                                                                          
- Rodney Buydens                                           Pilot Mound Golf Course 
- Nick Grift                                                       Pembina Valley Humane Society 
  
 
Motion:    Cathy Sotheran/Delia Jackson - that the Board of Directors report be approved 
as presented.                                                                                                  Carried.  
                                                                   
 
 Curtis Lehouillier presented the General Manager’s report, his report started with 
Pembina Co-op using a defined CPM (Corporate Performance Management) system. 
This System provides many benefits, including clearer direction and strategic insight, an 
alignment of day to day operations with established goals as well as accountability 
through performance measurement and reporting. Vision (Positively Impacting our 
Communities), Mission (To Benefit our Membership By Growing Business and Community 
Sustainably Through Cooperative Principles) and Values ( Integrity, Excellence and 
Responsibility), all tie in together to form the foundation of the Co-op’s CPM program. Co-
op uses five main pillars in order to put these guiding statements into concrete actions. 
The Market Pillar includes areas such as sales, products and services provided to 
members. The Operations Pillar focuses on the income statement, expense control, 
technology, safety, and regulation compliance. The Financial Pillar focuses on the 
strength of the balance sheet, and the Co-ops ability to meet future financial 
requirements. The goal under this pillar is to reduce reliance on Member’s Equity to 
finance the Co-ops Assets. The Sustainability Pillar deals with supporting the 
community and environmental issues, and measuring to determine that the Co-op is a 
good corporate citizen. The People Pillar pertains to the employees of the Co-op 
including the areas of culture, engagement, recruitment, retention, competencies, learning 
and development, succession and diversity.  
 General Manager Curtis Lehouillier then provided a brief summary of achievements 
made in the past year in each of these pillars. He also give a thank you to all members for 



being patient and understanding throughout the pandemic and also thanked the 
employees of the Co-op for their efforts and is proud of being part of that team. 
  
   
. 
 
Motion:    Bert de Rocquigny/Daryl Devos - that the General Manager’s report be 
approved as presented.                                           
                                                                                                        Carried 
 
 Cathy Sotheran presented the 2020 annual report, which includes the auditor’s report, 
the statement of operations, balance sheet, statement of cash flows, and statistical 
information. The balance sheet remains strong, with member’s equity and reserves 
totaling $72.8 million. 
 
Motion:    Brad Earle/Delia Jackson - that the auditor’s report and financial statements be 
approved as presented.                   
                                                                                                                                 Carried
                                      
 
Motion:   Marc Grenier/Ken Harpelle - that MNP be appointed as external auditors for the 
2021/22 fiscal year. 
                                                             Carried. 
                  
Kevin Cutting presented the Nominating Committee Report.   
 
Election of Director for the Crystal City/Pilot Mound Area: The Committee nominated 
Barry Gosnell. Kevin called for nominations from the floor (three times).  
 
Motion:   Kevin Cutting/Bert de Rocquigny - that nominations cease.                      
Carried. 
Barry Gosnell was declared elected by acclamation for a three-year term. 
 
Election of Director for the Swan Lake Area: The Committee nominated Daryl Devos. 
Kevin called for nominations from the floor (three times). 
 
Motion:    Kevin Cutting/Barry Gosnell - that nominations cease.                      Carried.                
Daryl Devos was declared elected by acclamation for a three-year term. 
 



Election of Director for the Cypress River/Glenboro Area: The Committee nominated 
Ken Harpelle. Kevin called for nominations from the floor(three times). 
 
Motion:  Kevin Cutting/Daniel Van de Velde – that nominations cease.         Carried. 
Ken Harpelle was declared elected by acclamation for a three year term. 
 
 Director Barry Gosnell reviewed the 2020 Board of Directors Compensation. 

 
Motion:  Barry Gosnell/Delia Jackson – that the recommendations for the Board of 
Directors Compensation, with the Annual Retainer be approved as presented.                                                                                      
                                                                                                                                Carried. 
 
District 14 FCL Director Jocelyn VanKoughnet reported on FCL Sales and activities. FCL 
Net Income for 2020 was $177 million with $118 million going back to the Retails. Record 
sales on Crop supplies and Propane, the Building sector had the second best year on 
record but Energy sales were down due to Covid 19. FCL also donated $8.1 million to 
charities and foodbanks.  
 
Meeting adjourned at 8:56 pm by 
Ernest Fraser. 
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